UNIVERSITY OF NAIROBI

FIRST SEMESTER EXAMINATIONS 2012/2013

FOURTH YEAR EXAMINATIONS FOR THE DEGREE OF
BACHELOR OF COMMERCE

DBA 401: STRATEGIC MANAGEMENT

DATE: JANUARY 31, 2013 : TIME: 9.00 A.M. —11.00 A.M.

INSTRUCTIONS: '
Attempt Question ONE and any TWO other Ques‘aons

QUESTION ONE: (COMPULSOR_Y)

Drivers of Cost Efficiency in Innovanon The Drug- testmg Process —
CASE SCENARIO
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Drivers of Cost Efficiency in

Innovation: The Drug-testing

Process

Improving cost efficiency requires identification
of those factors where significant reductions in
cost could be achieved.

Until recently, pharmaceutical companies
have tended to operate inefficiently, largely
because their success and ability to make
money have not provided any incentive to
become more efficient. However, a number of
changes in the industry are now forcing
companies to review their operations.”
According to the UK Centre for Medicines
Research, it takes 11% years for a typical drug
to pass through basic research, clinical testing
and regulatory approval. But the time taken
up by both basic reséarch and resulatory
approval is reducing. This is due t3 a better

understanding of the structure and functions .

of drug mclecules at the basic research end of

the contmuum and to pressure being applied
by patient %mps forcing regulatory
bod@ork more quickly. The net effect
has been to increase the proportion of pre-
product Jaunch time taken up by clinical trials
from 46 per cent in the 1970s to 55 per cent in

the early 1990s. However, in an attempt to-

increase revenues, the larger pharmaceutical
companies are now aiming to cut the time a
drug spends in clinical trials from almost
seven years to five. So competitive advantage
is being sought through redesigning this trjals
process.

At the core of these efforts is information
technology. It has been estimated that by

collecting data elegpi)nica 7 at hospitals and
transferring it to a central location, aralysis
will be more rapid, such that the; period
between the end of a trial and the completion
of statistical analysis can be cut from months
to weeks. Pharmaceutical companies have
also looked to reduce the number of different
trialg conducted, a factor-encouraged by the
increasing willingness of national Tegulators
to accept results from trials held in foreign
countries. Also, some companies have cho-

sen to use contract research organisations

(CROs) which specialise in running trials, to
reduce the time taken up by this activity.
While using CROs is not cheaper than
in-house drug development, T is faster
because the company does not need to
recruit staff to run the trials.

Elsewhere, the basics of trial design are
bemg questloned For example, at the mo-
ment only responses to one size of dose are
recorded. While it may be more difficult

‘mechanically and statistically to test a range

of doses in order to_take account of differ-
ences in metabolism between individuals, it
is argued that it may be more economical.

Questions (Qo mké) o

\

/ List the main eontnbutmg factors to speedmg

the drug-testing process. .
Give examples from other industries or public
services where each of these factors might be
equally relevant to reductlon of cost in the
‘value chain’~"
3. Why does it often take the arrival of new
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Why in your opinion is Strategic Management a multidim%fconcept‘? Explain.
[20 marks]
QUESTION THREE "
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Where does §trat§gic. thinking begins and ;for an organization to gain @Epeﬁtive';_b?ﬁ'e\:ﬂ::w?
advantage against its rivals. [20 marks] — cushorne- feeo
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The Balanced score card is a strategic tool which came into being because of the low S G:{,,i&f‘
consideration of the financial indicators. Explain. "+ [20 marks] @p‘}:“d:;“.
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QUESTION FIVE £

Describe the Kenyan Vision 2030 as a strategy. [20 marks]
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UNIVERSITY OF NAIROBI

MODULE II DEGREE PROGRAMME - 2012/2013
(NAIROBI DAY)

FOURTH YEAR EXAMINATIONS FOR THE DEGREE OF BACHELOR OF
‘ COMMERCE

DBA 401: STRATEGIC MANAGEMENT

DATE: AUGUST 19, 2013 = ' : TIME: 2.00PM —4.00PM
INSTRUCTIONS: ’ '

- Answer THREE questions. :
- Question ONE and TWO are compulsory
- Time 2 hours '

WUESTION ONE (Compulsory)
- CASE SCENARIO - C.F. MARTIN
GUITAR COMPANY
Required: : :
How do you think good strategic decision making has contributed to the success of the

business? , y (15 marks)

¢

297 'QUESTION TWO _(Compulsory)

uy

Based on the case in question one, would you characterize the conditions surrounding C.F.
Martin Guitar Company as conditions of certainty risk, or uncertainty? Explain your choice
(15 marks)

QUESTION THREE

Using critical Thinking and Analysis, discuss the process of strategic management. (20 marks)

QUESTION FOUR

Rewrite each of the following objectives to make them specific, measurable, Achievable,
Realistic and Time bound . (5 marks)
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a) We will introduce five new drugs. (5 marks)
‘ . b) We will understand our customer needs. ; (5 marks)
| c) Almost all our products will be delivered on time. . : (5 marks)
‘ = ) The number of defects in our products will fall. (5 fnarks)
‘ QUESTION FIVE

Good corporate governance requires that an organization formulate, implement and evaluate its
strategic plan to give the organization achieve its goals. Discuss. (20 marks)

Page 2 of 2



buy. Carrent CEO Christian Frederick Martin IV—better

] . Even ebony, used for fingerboards and bridges, is likely to
MD&%" Now well cve tury later, this be next. Chris says, “All of us who use wood for the tone (it
T

CEQ Chris Martin.
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C.F. Martin Guitar Company Quitars, but a lot of the wood Iy i%is ing. Chris has
: long embraced the responsible use of fraditional wood
The Nazareth, Pennsylvania-based C.F Martin Guitar materials, going so far as to encoura ia fihd 3 _
Company has been producing acoustic instruments since sustainable-yield alterrative species. Based on thorough cu-:-‘?
1833. A Martin guitar is among the best that money can

omer research, Martin introduced guitars that used str -

turally sound woods with natural cosmetic defects that were
known as Chris—continues to be committed 1o the quitar. once considered unacceptable. In addition, Martin foll&we
maker’s craft. During 2002, the company sold about 77,00LE? e

: ; : §ig, the directives of CITES, the Convention on International
instruments and hit a record $77 million in revenue. Trade in Endangered Species of Wild Fauna and Flora (w1

Despite this success, Chris is facing some serious issyes 28 (www.cites.org), even though it has th tial to affect ?qu
Martin Guitar Company i_s an interesting blend of old its ability to produce the pe of ity products it has in 2
and new. Although the equipment and tools may have the past. This treaty parred the export df the much-desire

changed over the fo}ﬁwmrinﬁ Brazilian rose®Wood, which 1< considered endangered. A gui- :
: : T . S BUR from b e = =K ;

ciple of high standards of musical excellence. BU”d'Er_[‘S_iEUf far built from the remaining supply of this popuiar wood  ({ac

tar to meet these standards requires considerable attention has a hefty price tag—more than $5,500. Sirmilar prices may p

and patience. In a 7904 catalog, a family member explained, be in line for the leading aiternative, Honduras mahogany. \%f

“How to build a guitar to give this tone is not a secret. it

atement is still an accurate ref ction of the company’s makes) are scrambling: Options are imited.”
pﬁﬂﬁﬁfm.b’—"/_lg e

though the company is rooted in its past, Chris isn't
" From the very beginnin lity has plaved an impor-

! afraid to take it in new directions. In the late 19905, he i
tant role in everything that Martin Guitar does. Through decided to elling quitars in the under$800 seame *,‘éyﬁw
dramatic changes in product design, distribution system:s, }qufua segment that accounts for 65 percent of the acoustic

i

and manufac‘turing methods, the company has remained \y# -ggitar industry’s sales. Although this mode! doesn't look,
committed to making quality products. Part of that qualit smell, or feel Jike the company’s pricier models, customers

approach includes a long-standing ecologi olicy. The claim it sounds better than most other instruments in that
company depends on natural-wood products tmake its price range. Chris explained, “My fear vas that if we did-
n'tTook at alternatives, we'd be the company making qui-
tars for doctors and lawyers. if Martin just worships its
past without trying anything new, there won't be 3
Martin left to worship.” 3




