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Q.1(a) “What monitoring and evaluation have in common is that they are geared
towards learning from what one is doing and how one is doing it by focusing
on the following aspects: Efficiency, Effectiveness and Impact”. Explain these
three aspects in the context of Monitoring and Evaluation exercise. [9 Marks]

(b) Explain the following types of evaluation

i. Process evaluation [5Marks]

ii. Impact evaluation [6Marks]

Q. 2 (a) ‘A project design is a major input to project Monitoring and Evaluation’.
The following are some important concepts used in project design but which are
critical to project Monitoring and Evaluation. Explain each concept showing its
usefulness in a Monitoring and Evaluation process.

i. Project objectives [4Marks]
ii. Indicators [6Marks]

(b) Discuss the advantages and limits of Logical Framework [10Marks]

Q.3 Discuss the key components of an Evaluation Proposal (Plan) briefly
explaining what each contains. [20 Marks]

Q4. ‘In many organizations, "monitoring and evaluation" is something that is seen
as a donor requirement rather than a management tool’. Discuss this
statement with reference to the significance of Monitoring and Evaluation as
a management tool

Q5. (a) Describe two broad categories of information/data used in Project
Monitoring and Evaluation [5marks]

(a) Discuss the following techniques for gathering the above
information/data showing the merits and demerits of each

i. Focus Group Discussion [5Marks]

ii. Questionnaires [5Marks]

iii. Interviews [5Marks]


