BRAM 210: INTRODUCTION RCHASIN
MANAGEMENT

 SUPPLEMENTARY/SPECIAL EXAM 2010/2011
Imxrw:twns to Candidates 7
westion ONE and any other THREE question

vappolnted as the Group Pux\,ha.»mf7 > and Supplies Manager of

compa £ discharging your duties and rcspom&bxhhes you have
realizg uncnons are not well developed in the various oomp‘.mes
and thi siste T s to that of a sivategic business’

(a)v Why bas purchasing remained fragmented i some 0i£a:
long history dating back to 2800 BC. '
‘)  Discuss the rationale of paradigm shift from purchasing as atio ranonai activity J

fions in spite qf its

to strategic business function. - (10 Marks)
(¢c) - Why are modern day organizations viewing purchasiag as an integrzicd function
- of supplies management? (10 Marks)
(d) ~ Suggest areas of performance meamrcmcnt while taking into account the fact thar

purchasing is o evolving fonction. Jf I 5’";"-; 0 -enfle O"Marks)
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(=) Define the term “negotiation” as used in Purchasing and Supplies
; Management. 5 Marks)
(b)  In any negotiation two goals or ObJSCtIVCo should
‘ Exhaustively discuss these goals with the aid'o
@/FG 'L\*(/L-fp G@’e"f\g G- ls

- Briefly discuss the various areas which warraat particular attention by procuremert
staﬁf when makmg appraisal of potential .»uppliers dé} W (20 Marks)
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Que-stion Four \ ¢ H lj @

(a) Define the term “a firm’s core oompc‘fencxcs ‘b (5 Maiks)
_(b) Discuss the rationale for outsourcing in a business concern. (15 ‘f’ arks)
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With the aid of relevant cx;‘?lples discuss the jior‘s that influence thc supply base
of an enterprise.- Coupti(fcle 2 e e cof A - (20 Marks)
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SCUSS ethical consideration in procurement, paxtxcularly with special reference to
blic sector procurement in Kenya. . (20 Marks)
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