[image: image1.png]South Eastern

Kenya University




SOUTH EASTERN KENYA UNIVERSITY 

UNIVERSITY EXAMINATIONS 2012/2013

FIRST YEAR SECOND SEMESTER EXAMINATION FOR MASTER OF BUSINESS ADMINISTRATION
DIS 511: MANAGEMENT INFORMATION SYSTEMS 
(MWINGI)
DATE:
26 /04/2013





 TIME: 2 HOURS

INSTRUCTIONS TO CANDIDATES

Answer Question One and any other TWO questions

Question ONE (Compulsory) (20 Marks)
i. Fynozate Inc. is an organization that provides research services. The organization is implementing a project that features a mobile application that enables users to tap into Fynozate online systems, giving small business users access to data for employee background checks. This has made privacy advocates and private investigators very worried. It has reached a stage where the organization needs to know whether to proceed with the project. As an IS manager in the organization, what advice would you give?





 (4 marks)
ii. The Marketing manager of MiniPrice Supermarkets is seeking your advice on computer and communication technologies.
a) What overview would you give the marketing manager regarding selecting a printer for business use? 





(4 marks)
b) The marketing manager is not sure on the factors to take into consideration to deliver genuine benefits from an information system. What specific advice would you give?






 (4 marks)
iii. The Government of Kenya is in the process of laying the fiber optic cable. While the cable is clearly advantageous in so many respects, highlight two challenges associated with the same. 





(2 marks)
iv. Give both the technical and the behavioral definition of an organization. Moreover, indicate the role of each of the two definitions.



 (6 marks)
Question TWO (15 Marks) 
i. PreciseXpert Group (PXG) specializes in providing career advice. The CEO of PXG has noticed that decision making within the organization is wanting. The CEO has requested you to prepare an expression of interest (EOI) in order to have PXG formally engage your services as a IS consultant to give advice on the issue.
a) What justification would you give in the EOI for considering how information technology supports various types of organizational activities? 
(6 marks)
b) Describe the general decision making process that you would put in the EOI, for appropriating information technology regarding the issue. 
 (4 marks)
ii. Describe the major challenges confronting managers with information systems

. (5 marks)
Question Three (15 Marks)
i. The Head Office of a construction company is planning the implementation of a computer network. Its aim is to provide the channels for information to flow continuously between people working in different departments of the organization. Describe some potential business benefits and challenges associated with computer networks.  







(8 marks)
ii. Describe how IT impacts organizations. 



(7 marks)
Question Four (15 Marks)
i. Great Mountain University and ITisIT Consultants Inc. have jointly organized a conference whose theme is “The Role of ICT in the Business World”. As a respected authority in business information systems, you have been invited to give a key note speech on 
a. The common security techniques used to control computer based information systems.
b. How an information system help an organization obtain strategic advantage.
What points would you be keen to include in your speech? 

(12 marks)
ii. What are some of the potential benefits of E-business models? 

(3 marks)
Question Five (15 Marks)

You have applied for a job as an IS manager for a large government department and have been invited to attend the interview. All applicants are required to make a presentation to the interview panel in order to display their knowledge of the FIVE main requirements of the job, namely the understanding of:

· The role of IS in the planning process
· Mark recognition and character recognition devices

· Value of information
· The sociotechnical perspective of information systems.

· Strategic level systems

Provide one slide for each of the above and appropriate speaker notes 
(15 marks)
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