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ANSWER ANY FOUR QUESTION o
QUESTION ONE v
). a) Define management. (8 marks)

b) Criically explain the functions of management. (20 marka) »

g[l'ti.\"fln\i WO
a) Distinguash between Leadcrship and Mam%cmctg. (5 marksy

v .3 i
b) Citing examples from and organization you aré familiar with, discuss manor Gty Por St
influence teadership eflectiveness. (15 marks)
¢} Ouatline actions a manager can undertake in order to improve thei leadershup s (3
marks)

SOUFSTION THREE v«
a) Define “Decision making” (3 marks)

b Discuss the eigit steps in the decision making process. (1€ wnarks;
i identify and discuss any THREE (3) decision making biascs and errors. (6 muarks)

OUFSTION FOUR
aj Define planning, LV sy

. by Bricfly discuss sicps involved in strategic planmng. | P13 naaka)
¢) Exanvine the merits and demerits of MBO (Management by Ubaxave) (18 sarks)

QUESTION FIVE | |
&) Dustingtinh between authority sl power 4 manh o)

b)) Examine the folliwing basew of power:

4 D Lepnaie Power - | 1) i)
#‘ Referent Power S Y eserks)

(i1 Rewdrd Powen ¥ 1+ om §Y sy

e iv) Covrcive Power v {3 exwhay
B In management an drt of & siose” Diouss ;DM”

4 c'.» istey mpacting on the fode of managers i Y Tongricmy

- incdustry.
| (25 marks)



