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INSTRUCTIONS

1. This paper consists of 5 Questions.

2.  Answer Question 1 (Compulsory) and any other 2 questions.

3.  Write your answers on the answer booklet provided. 
Question One

a) Inventory is unnecessary evil. Discuss.




 (9 marks)
b)  Discuss the following concepts by use of examples:
i) Kanban; 

ii) Re-order level; 

iii) Pull-push systems. 






(9 marks)
c) Explain the merits and demerits of the identified types of warehouses.      (12 marks)
(Total 30 marks) 

Question two 
Logistics management is viewed to be increasingly giving organizations competitive advantage. Discuss main influences to the increasing interest in logistic management?     (Total 20 marks)

Question Three 
a)  Discuss any five reasons against holding inventories.  


(10 marks) 
b)  Explain various types of inventories. 




 (6 marks) 

c) Do inventories facilitate smooth flow of production?


 (4 marks) 
 (Total 20 marks)

Question Four 
a) Discuss the various transport modes applicable in an organization.   

(10 marks) 

b) Discuss the environmental impact associated with logistics.              

(10 marks)
 (Total 20 marks)

Question Five 
a) What is logistics and which are the major components of logistics.        

 (6 marks) 

b) Discuss the value addition of logistics concept along the supply chain.
                                                                           




 (6 marks)

c) How does stores add value to the organizations overall performance and productivity.   








                        
  (8 marks)
(Total 20 marks)
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