[image: image1.wmf]O

A

S

I

S

 

O

F

 

K

N

O

W

L

E

D

G

E


JARAMOGI OGINGA ODINGA UNIVERSITY 

OF SCIENCE & TECHNOLOGY

UNIVERSITY EXAMINATIONS 2012/2013 

3RD YEAR 2ND SEMESTER EXAMINATION FOR THE DEGREE OF BACHELOR OF LOGISTICS AND SUPPLY CHAN MANAGMENT

(MAIN/KISUMU LEARNING CENTRE) 

COURSE CODE: BLM  3323

COURSE TITLE: LOGISTICS  STRATEGY
DATE: 13/8/2013




TIME: 9.00-11.00 AM

DURATION: 2 HOURS

INSTRUCTIONS

1. This paper consists of 5 Questions.

2.  Answer Question 1 (Compulsory) and any other 2 questions.

3.  Write your answers on the answer booklet provided. 
QUESTION ONE    

(a) Logistics contributes to corporate strategy in different ways. Discuss. (5 marks).

(b) Strategic logistic plan depends on various inputs in the functional areas. Discuss. (5 marks)
(c) As a manger at ABC company. Explain the logistical audit process. (5 marks)
(d) When organization pursues logistics, they have certain objectives to achieve. 
Discuss.




 



(6 marks)
(e) Distinqiush between nodes and links. (4 marks)

(f) The logistics environment is turbulent. Discuss. (5 marks)
QUESTION TWO

(a) Discuss the problem areas in logistical planning. ( 10 marks)  
(b) Several options exist for formulating a logistical system. Discuss.  (10 marks)
QUESTION THREE
Discuss the various kinds of logistics strategies. (20 marks)
QUESTION FOUR
As a logistics manager formulate an operations and logistics strategy for a East African Spectra Company Limited. (20 marks)
QUESTION FIVE
Several factors determine strategy formulation for an organization. Discuss. (20 marks)
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