
QUESTION1

a)Communicationiskeytoconflictprevention,resolutionandreduction

.Discussthesignificanceofcommunicationinsuchandhowyouwould

ensureeffectivecommunicationinyourorganization(15marks)

b)Definetheterm negotiationandexplainthedifferentstrategies

employedinnegotiation(10marks)

QUESTION2

Conflictsareinevitableinanygivensociety.Citingrelevantexamples,

discusstheworkplaceimpactsofconflictthatcanberealizedinanygiven

organization.(15marks)

QUESTION3

a)Distinguish betweeninterpersonalandintrapersonalconflictsinan

organization (5marks)

b)Givingrelevantillustration,discusssourcesofconflictsinan

organization(10marks)

QUESTION4

(a)Distinguishbetweenfunctionalanddysfunctionalconflicts(5marks)

(b)Whatareprosandconsofdysfunctionalconflicts?(marks).

QUESTION5

Discussseveraltechniquesthatonecanemployasamanagertomanage

andresolveconflictsinanorganization.(15marks)

Definetheterm “Thirdpartyconflictresolution“andbrieflydiscussthe

processemployedinthethirdpartyconflictresolution.(15marks)


