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     TIME: 2 HOURS
INSTRUCTIONS:   
ANSWER QUESTION ONE (COMPULSORY) AND ANY OTHER TWO QUESTIONS

Question One (30 Marks)
a)
(i)
State two (2) reasons that would necessitate a systems analysis in an organization.










(2 Marks)

(ii)
Outline three (3) activities that are carried out during system analysis.











(3 Marks)

b)
Explain three (3) challenges that would be encountered when using document inspection method as a method of data collection.




(6 Marks)

c)
Paul, the Managing Director of Paltic Systems Ltd intends to acquire a information system that would provide solutions for non-routine, dynamic and complex decisions facing the company:

(i) Identify the most appropriate type of information system he is likely to acquire and justify your answer.





(5 Marks)


(ii)
Outline two (2) characteristics of the system identified in (i) above.
(4 Marks)

Question Two (20 Marks)
a)
(i)
Define 
the term organizational boundary.



(2 Marks)

(ii) Differentiate between a traditional and virtual organization stating the benefits and drawbacks of virtual organization.



(5 Marks)

b)
(i)
Explain the term information requirement as used in system development.












(4 Marks)

(ii)
Outline two (2) challenges that are likely to be encountered during the determination of information system requirements.


(4 Marks)

c)
With the aid of a diagram, explain the concept of system feedback and control as used in system theory.








(5 Marks)
Question Three (20 Marks)
a)
(i) 
Define time boxing as used in project management.


(3 Marks)


(ii)
Enumerate the five (5) specific criteria for project selection.

(5 Marks)

b)
Briefly describe unique features in managing ecommerce project compared to traditional project management.







(8 Marks)

c)
Differentiate the four (4) core agile practices in system project development.











(4 Marks)

Question Four (20 Marks)
a)
Outline any five (5) advantages of lower CASE tool.


(5 Marks)
b)
You have been nominated in a steering committee of an organization to conduct a preliminary survey of an existing system:

(i) Name the documentation that would be generated from the survey.
(2 Marks)

(ii) State three (3) reasons for the requirement of the document named in (i).










(6 Marks)

c)
Explain our challenge faced by users of an information system in each of the following stages of system development:





(7 Marks)

(i) Analysis

(ii) Changeover

(iii) Maintenance

Question Five (20 Marks)

a)
(i)
Distinguish between efficiency and reliability as used in systems information.










(2 Marks)


(ii) 
Describe the use of rich pictures in soft system methodology.
(5 Marks)

b)
Outline the five (5) specific criteria for project selection.


(5 Marks)

c)
Super King Company Ltd has introduced an inventory system in their operations.  Suggest three (3) types of system maintenance procedures that would be required on the system justifying the need for each one of them.



(8 Marks)







PAGE  
1

