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1. (a) Define the following terms:
I. project
II. Programme
III. Demands
IV. Development
V. Problem						(10 marks)
(b) Explain five importance of project management			(10 marks)

2. (a)  Explain five roles of project in development.		(10 marks)
(b)  Explain five ways how you will analyze project area.	(10 marks)
 
3. (a) Describe five factors to consider when selecting a project. 	(10 marks)
(b) Explain five effects of project planning.			(10 marks)

4. (a)  Explain the project planning process				(10 marks)
(b) Illustrate the process of project management cycle using a diagram.
(10 marks)

5. (a) Explain six elements of project planning.			(12 marks)
(b) Explain four types of plan.					(8 marks)

6. (a) Describe five barriers of delegations.				(10 marks)
(b)  Describe five reasons for contract planning.			(10 marks)

7. (a) Explain five reasons for evaluation				(10 marks)
(b)  Explain the process of evaluation. 				(10 marks)
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