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1. a) Define the following terms
i) Project
ii) Management
iii) Project Management
iv) Project planning 						(8 marks)
b) Discuss  six characteristics of a  good project 				(12 marks)


2. a)  Explain five types of Projects						(10 marks)
b)  Explain five importance of project management				(10 marks)

3. a) Discuss five principles of Project  management				(10 marks)
b) Explain five roles of community in project Management			(10 marks)

4. a) using a diagram show the stages of the project cycle				(10marks)
b)  Explain the source of project Ideas					(10 marks)

5. a) Explain five challenges of project  identification				(10 marks)
b) Explain five factors influencing the selection of community project.	(10 marks)

6. a) Discuss five factors to consider in project planning and designing.	(10 marks)
b) Explain five factors to consider in project implementation.		(10 marks)

7. a) Discuss the techniques used in project evaluation. 			(10 marks)
b) Discuss five challenges of project termination.				(10 marks)
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