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BUSINESS ADMINSTRATION AN ENVIRONMENT (CSCM206)
JAN-APRIL2015: END OF SEMESTER EXAM

TIME: 2HRS 30MINS.
Instructions 
-Answer any five questions



-questions carry equal marks

QUESTION ONE

a)  Highlight five types of plans that can be established in an organization  (10mks)

b) Give five reasons that make it necessary for organization to formulate plans (10mks)

QUESTION TWO

a) Management of environment is very important for an organization to sail through. Explain four internal factors that may affect running of an organization (10mks)

b) Explain six guidelines that a manager should follow in order to ensure effective delegation of authority in an organization (12mks)
QUESTION THREE

a) Explain the levels of management in an organization(6mks)

b) Describe the principles of management according to Henri  Fayol  (14mks)

QUESTION FOUR

a)  Explain five  factors that influence the span of management in an Organization (10mks)

b) Explain five ways in which modern technology may positively affect the work of managers in organizations today (10mks)
QUESTION FIVE

a) Discuss the four  main leadership styles that can be applied in any leadership (8mks)
b) Give four characteristics of theory X and theory Y workers as pointed out by Mc-Gregors Theory of motivation (12mks)
QUESTION SIX

a) Explain the features that an effective organizational control system should posses.  (8mks)

b) According to Herzberg’s two factor theory of motivation, employees can be motivated by certain satisfiers within their jobs. Outline four such satisfiers and their implications to the management of an organization. (12mks)

QUESTION SEVEN 

a) “Change is inevitable in today’s management” Explain five causes of change in organization (10mks)

b) Explain the decision making process by the  management (10mks)

