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PRINCIPLES AND PRACTICE OFMANAGEMENT DISM4608, DHRM4706.
JAN-APRIL 2015: END OF TERM EXAM.
TIME: 2HRS 30MINS
Instructions 
-Answer any five questions



-questions carry equal marks

QUESTION ONE

a) Define the following terms:

Management

Delegation

Centralization

Decentralization

Span of Control   (10mks)

b) Give five reasons that make it necessary for organization to formulate plans (10mks)

QUESTION TWO

a)  Explain four types of leadership styles that may be applied in running of an organization (8 mks)

b) Explain six guidelines that a manager should follow in order to ensure effective delegation of authority in an organization (12mks)

QUESTION THREE

a) Explain the personal qualities of leaders that are important in management (10mks)

b) Describe Abraham Maslow’s hierarchy of needs theory in management of  an organization (10mks)

QUESTION FOUR

a) Discuss the decision-making process in an organization (12mks)

b) Explain four ways in which modern technology may positively affect the work of managers in organizations today (8mks)

QUESTION FIVE

a) Discuss the four  skills required for effective management(10mks)

b) Give five features of Scientific management approach (10mks)

QUESTION SIX

a) Explain the features that an effective organizational control system should posses.  (8mks)

b) According to Herzberg’s two factor theory of motivation, employees can be motivated by certain satisfiers within their jobs. Outline four such satisfiers and their implications to the management of an organization. (12mks)

QUESTION SEVEN 

a) Discuss five main barriers to effective planning in an organization (10mks)

b) Explain how max Weber contributed to Bureaucratic kind of  management (10mks)

