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FOUNDATIONS OF HUMAN RESOURCE MANAGEMENT
JAN-APRIL2015 END-TERM EXAMINATONS

UNIT CODE: DHRM 4701
ANSWER ANY FIVE QUESTIONS

2Hours30Mins.

QUESTION ONE 
a) Explain the importance of job analysis to the management. (10mks)

b) Discuss the importance of human resource planning. (10mks)
QUESTION TWO
a) Highlight the factors influencing basic compensation policy and practices. (10mks)

b) Discuss briefly the major causes of separation of employees. (10mks)

QUESTION THREE
a) Explain the purposes of appraisal interviews. (10mks)

b) Explain the methods that can be used to collect information for training needs analysis. (10mks)
QUESTION FOUR
a) Highlight the steps followed in human resource planning. (10mks)

b) Explain the reasons for performance appraisal. (10mks)
QUESTION FIVE
a) Discuss the benefits of systematic training. (10mks)

b) Identify the objectives of job analysis to the management. (10mks)

QUESTION SIX
a) Write brief notes on the following:
· Education
· Training

· Development

· Learning

· Competence         (10mks)
b) Highlight five common law duties of employers to employees. (10mks)
QUESTION SEVEN
a) Discuss the process of job analysis. (10mks)

b) Define employee relations and give importance of employee relations according to the management. (10mks)

