DIPLOMA IN PUBLIC ADMINISTRATION AND MANAGEMENT
BUSINESS MANAGEMENT.
UNITCODE: DPM 101.
ANSWER ANY FIVE QUESTIONS.
QUESTION ONE (20MKS)
a) Illustrate what a successful strategic plan should do. (10mks)
b) Explain why strategic plans fail. (10mks)
QUESTION TWO (20MKS)
a) Explain the advantages of profit planning. (8mks)
b) Highlight the cash flow strategies for a small business. (12mks)
QUESTION THREE (20MKS)
a) Differentiate between cash flow, cash flow management and cash flow analysis. (10mks)
b) Differentiate between purchasing, procurement and purchasing management. (10mks)
QUESTION FOUR (20MKS)
a) Highlight the importance of vendor analysis. (8mks)
b) Discuss the steps in a successful vendor analysis process. (12mks)
QUESTION FIVE (20MKS)
a) Highlight what is carried out in succession management. (10mks)
b) List the strategies for managing risk. (10mks)
QUESTION SIX (20MKS)
a) Explain the importance of business management. (10mks)
b) What are the reasons for financial management? (10mks)
QUESTION SEVEN (20MKS)
a) Highlight the benefits of information technology in business management. (10mks)
b) What is meant by competitive advantage? What are its advantages to a business?.(10mks)
