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INSTRUCTIONS TO CANDIDATES

1. This paper has SEVEN questions.

2. Answer any FIVE questions in this paper.

3. Any examination IRREGULARITY will lead to DISQUALIFICATION.
4. Indicate your FULL ADMISSION NUMBER in each Answer Sheet used.                                                

5. Cell phones are NOT allowed in the examination room.

6. Ensure you have both school ID and Examination card in the examination room.

7. All reference materials are prohibited in the examination room.


QUESTION ONE 
a) Define the term organisation behavior(2mks)

b) Describe  any two types of change in the organisation(4mks)

c) Explain the steps involved in managing change in the organisation(8mks)

d) Explain individuals’ contribution to the Organization (6mks)

QUESTION TWO

a) Define the term group (2mks)

b) Highlight characteristics of groups (4mks)

c) Explain factors that influence group performance (6mks)

d) Describe the stages in group formation (8mks)

QUESTION THREE

a) Define the term conflict(2mks)

b) Differentiate between conflict and a grievance (4mks)

c) Discuss causes of conflicts in the organization.(6mks)

d) Explain how conflicts can be handled at individual level in the organization(8mks)

QUESTION FOUR

a) Define the term stress(2mks)

b) Highlight  the causes of stress(4mks)

c) Describe how stress can be handled at individual level (8mks)

d) Explain the effect of stress to the employees performance in the organization(6mks)

QUESTION FIVE

a) Define the term Span of control(2mks)

b) Differentiate the following terms (8mks)

i. Formal and informal leaders 

ii. Vertical and horizontal conflicts 

c)  Using a diagram explain any two types of organizational structures(10mks)

QUESTION SIX

a) Define the term motivation(2mks)

b) Explain the importance of motivation in workplace(6mks)

c) Describe positive outcomes of a conflict in organizations(4mks)

d)  Explain the importance of groups in organizations (8mks)

QUESTION SEVEN

a) Differentiate  the following terms(4MKS)

Organizational development and Organizational efficiency 

b) Highlight the benefits of Organizational development(8mks) 

c) As a student highlight the  importance of studying organization behavior(8mks)
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