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INSTRUCTIONS TO CANDIDATES

1. This paper has SEVEN questions.

2. Answer any FIVE questions in this paper.

3. Any examination IRREGULARITY will lead to DISQUALIFICATION.
4. Indicate your FULL ADMISSION NUMBER in each Answer Sheet used.                                                

5. Cell phones are NOT allowed in the examination room.

6. Ensure you have both school ID and Examination card in the examination room.

7. All reference materials are prohibited in the examination room.


Question one

a) Define the term strategic management (2mks) 

b) Explain the any five approaches to strategic management (the 5Ps) (8mks)

c) Describe any three levels of strategy (6mks)

d) Highlight the nature of strategic purchasing(4mks)

Question Two

a) Define the term strategic planning(2mks)

b) Explain the steps in strategic management(10mks)

c) Describe the scope of strategic management (8mks)

Question Three

a) What is meant by environmental scanning (2mks)

b) Explain the importance of environmental scanning (8mks)

c) Using a diagram explain the porters five forces model (10mks)

Question Four

a) Differentiate between executive opinion and expert opinion as methods used in environmental scanning (4mks)

b) Explain the main steps in a strategy formulation (10mks)

c) Highlight the importance of strategic evaluation controls (6mks)

Question Five

a) Define the term policy(2mks)

b) Highlight the importance of policies in the organisation (6mks)

c) Explain the purpose of purchasing policies (6mks)

d) Discuss any three principles of purchasing and procurement policy(6mks)

Question Six

a) Differentiate between centralized and decentralized purchasing structure(4mks)

b) Explain the challenges of implementing the purchasing and procurement policies(8mks)

c) Discuss any five purchasing strategies that are used by affirm survive in competitive environment(8mks)
Question Seven

a) Explain three areas that can be used to measure purchasing and supply performance (6mks)

b) Describe factors that are considered when measuring purchasing performance(8mks)

c) Highlight the emerging trends in purchasing and supply strategy(6mks)
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