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SCHOOL OF BUSINESS

DIPLOMA IN SUPPLY CHAIN MANAGEMENT 

MODULE II
END OF SEMESTER EXAMINATIONS

JANUARY-APRIL 2017


TIME: 2 HOURS 

INSTRUCTIONS TO CANDIDATES

1. This paper has SEVEN questions.

2. Answer any FIVE questions in this paper.

3. Any examination IRREGULARITY will lead to DISQUALIFICATION.
4. Indicate your FULL ADMISSION NUMBER in each Answer Sheet used.                                                

5. Cell phones are NOT allowed in the examination room.

6. Ensure you have both school ID and Examination card in the examination room.

7. All reference materials are prohibited in the examination room.


Question One

a) Describe the following terms (6mks)

i. Supply Chain Management 

ii. Inventory Control 

b) Highlight the reasons for keeping inventory (6 marks)

c) Explain the benefits Just In Time(JIT) as a stock control method(8mks)

Question Two

a) State the methods of stock control ( 4 Marks)

b) Explain the activities in the inventory Management (4 Marks)

c) Differentiate between carrying and holding costs(4Mrks)

d) Explain the relationship between purchasing and other functions in the organisation(8mks)

Question Three

a) Define the term material handling (2 Marks)

b) Explain factors considered when choosing material handling methods(8mks)

c) Describe principles of material handling(10mks)

Question four

a) Define the term packaging (2mks)

b) Discuss the purpose of packaging (10mks)

c) Name and Explain different type of packing (8mks)

Question five

a) Highlight the benefits of proper material handling system(6Mks)

b) Describe the following types of material handling(4mks)

i. Manual

ii. Mechanical

c) Explain the challenges of packaging(6mks)

d) Highlight the assumptions of economic order quantity(4mks)

Question six

a) Define the term logistics(2Mks)

b) Explain any  four types of logistics(8Mks)

c) Differentiate between inbound and outbound logistics(4mks)

d) Explain the purpose and importance of logistics(6mks)

Question seven

a) Define the term transport(2mks)

b) Discuss various modes of transport that can be used by firms(8mks)

c) Explain factors considered when choosing the mode of transport(6mks)

d) Highlight the advantages of road transport(4mks)







SUPPLIES MANAGEMENT


2903/203

















© MIT2017








