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BBM 347: LOGISTICS MANAGEMENT

Instructions: Answer Question One and any other Thr :Ques’;‘ioins .

n Comp:
of acquiri
1'some Value s

1. Assume you are a logistics manager in Baraka Transpo
Nairobi. The company wants you to plan for them the bes
new products from Sudan. If the products have to be hanc
addition activities;

a) Using an illustration explain the process of Porter’s value chamact1v1t1es .
in logistics (5 mks)
b) Outline the roles to be played by your transport manage1 ( 10 mks)

c) Explain the gains you would make if you were to use advanced |
information systems in the chain. (10 mks)

2. The logistics business environment is turbulent. Discus 1sy statement
with various definite 111ustrat10ns of macroeconomic varlables from 1,0g1§t10$*' i
organizations. (15 .mk '

3. a) Exhaustively define the concept of logistics management (omks). @
b) Give reasons why a logistics company should resort to warehousmg 1n i

Kenya. , Th G0, mks)

4. a) Outline the Push and pull strategies in the ma1ket1ng of iogistlcs
products . (T mks)
b) Explain the factors facing the choice of a location of a factory (8 mks)

5. Describe the types of utility a company in Kenya would use to penetrate a
market and engage in successful business . L (15, mks)

6. a)What could be the possible ethical considerations to be 5 nade when o
dealing with logistics activities? e (7 mks) e

b) Describe the distinct levels of logistics strategy.




