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ANSWER ALL QUESTIONS.

QUESTION ONE
   a) Explain the importance of the purchasing function. (10mks)
   b) Discuss the objectives of purchasing. (10mks)
QUESTION TWO
      a) Highlight the specific objectives of the purchasing department. (10mks)
       b) Explain the factors that influence the importance of purchasing department to a particular business. (10mks)
QUESTION THREE
a) Explain five perspectives of purchasing 10mks)
b) Explain the following terms as used in purchasing:
Process.
Procurement.
Function.
Organisational unit.
Integrated supply chain.
QUESTION FOUR
a) Discuss the advantages of functional departments. (10mks)
b) Explain the reasons why a supplier may be black listed.(10mks)
QUESTION FIVE
a) Highlight the guiding principles when selecting a source of supply. (10mks)
b) Explain the advantages of inspecting goods. (10mks)
QUESTION SIX
a) Discuss the procedure for receiving raw materials. (10mks)
b) Explain the procedure adopted when making a purchase for an organization. (10mks)
QUESTION SEVEN
a) Briefly the documents used when sourcing for an organization. (10mks)
b) Discuss  various purchasing systems.(10mks)
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MARKING SCHEME.
QUESTION ONE.
a)
· Creation of an idea
· Finance.
· Personnel.
· Research.
· Purchasing.
b)
· Maintenance of continuity of operations.
· Avoidance of duplication.
·  Maintenance of company’s competitive edge.
· Maintenance of adequate standard of quality.
·  Development of internal relationships.
QUESTION TWO
a)
· To maintain regular flow of materials.
· To ensure higher productivity.
· To ensure better margin of profit.
·  To act for standardization, variety reduction and value analysis.
· To purchase at a competitive edge.
b)
· Type of operations.
· Objectives of the organization.
·  Size of the organization.
· Economic circumstances.
· Nature of the organization.


QUESTION THREE
a)
· Purchasing as function.
· Purchasing as a process.
· Purchasing as a relationship.
· Purchasing as a link in the supply chain.
·  Purchasing as a discipline.
b)
· Process is a chain or sequence of activities involved in procuring supplies.
· Function is a discrete organizational unit.
· Organisational unit is a department or a profit centre responsible for all purchasing activities under the control of a designated manager.
· Procurement is the process of obtaining goods or service by any means.
· Integrated supply chain is the observation of formerly discrete organizational units such as purchasing into a continuous flow of interaction.
QUESTION FOUR
a)
· Availability of specialist personnel.
· Ease of supervision and control.
· Simplification of training.
· Operational efficiency.
· High morale among departmental staff.
b)
· Unsatisfactory delivery.
· Supply of unsatisfactory quality
· Non-quoting even after repeated enquiries.
· Submitting quotation of higher prices.
·  Quoting in unsealed covers.




QUESTION FIVE
a)
· Geographical location of supplier.
· Labour relations.
· Internal relations.
· Size of the  firm
· Distributor.


b)
· Enhance good will in the market.
·  Achievement of standardization.
· Saves on cost.
· Raises profitability.
·  Ensures use of quality materials.

QUESTION SIX
a)
· Receipt of materials.
· Signing of delivery note.
· Recording materials in materials receipt book.
·  Preparing the daily voucher.
b)
· Indenting.
· Enquiry from suppliers
·  Receiving quotations.
· Preparing comparative statement.
· Approving the supplier.





QUESTION SEVEN
a)
· Purchase requisition.
· Purchase enquiry.
· Supplier’s quotation.
· Purchase order.
· Invoice.


b)
· Hand-to-mouth.
· Forward.
· Speculative.
· Hedging.
