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1. Answer all questions as directed in each section of the paper

2. Read the question and indicate whether true or false at the beginning of the each statement
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SECTION 1
Q1 Explain five (5) reasons why a health Records and information student should learn                            management (10mks)

Q2 Name the limitations of scientific management theory (5mks)

Q3 Explain 10 principles of administrative management theory (20mks)
Q4 a) Explain what is situational/contingency theory (2mks)

        b) State 4 contingencies that have to be addressed on a case by case basis (4mks)

Q5 a) Explain 2 types of systems giving an example (6mks)
        b) List 4 variables which must be explained in dealing with systems theory (4mks)

Q7 a) what is a problem (1mks)
       b) Problem analysis is first step in problem solving, name and explain sub-steps involved in 
             this step (8mks)
Circle the most appropriate response (10MKS)
1  In problem solving, implementation planning involves

a. Identification of solvers, scheduling and data collection

b. Analysis of causes,scheduling and data collection

c. Identification of solvers,scheduling and facts gathering
d. Identification of solvers, identification of resources and timing

2  The kind of action taken to buy time

a. Debatable action

b. Routine taken in normal circumstances

c. Contingency action

d. None of the above
3 In decision making process, the manager should confirm that the decision made

a. Does not affect the employee concerned

b. Is in line with employee interest

c. Are related to person’s expression of needs

d. In line with policies and procedures of the firm

4 Closed system

a. Does not need external input 100%

b. 100%relies on internal environment for survival
c. No open system is 100%

d. Requires some external environment for survival

5 The term system in management

a. Is group of interrelated parts not operating as a whole to achieve stated goals

b. Is group of interrelated elements operating as a whole to achieve stated goal

c. Is group of interrelated components operating separately to achieve stated goal

d. Pay,supervision,promotion,co-workers and work itself

6 The following are types of classical theory except
a. Principles of management
b. Contingency theory

c. Scientific management theory

d. Bureaucratic management theory

7 Implementation planning involves

a. Scheduling

b. Identification of solvers

c. Identification of resources

d. All of the above
8 One of the following involves managers thinking

a. Emergency decision

b. Debatable decision

c. Routine decision

d. None of the above
9 Which of the following is not an element of management by objectives

a. Freedom of implementation

b. Manager-subordinate involvement

c. Planning and coordinating

d. Matching goals and resources
10 the following are ingredients involved in communicating process except

a. Source

b. Message

c. Emotion

d. Receiver

