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1.  (a) Explain four criticisms that some management specialists have levelled against the 

principles of management as an approach towards understanding management. 

(8 marks) 

(b) Outline six measures that may be taken in order to ensure the effectiveness of 

committees in an organization.(12 marks) 

2. (a) Explain the importance of following the set procedures in the daily operations of an 

organization. (10 marks) 

(b) Outline five ways through which management may achieve effective coordination in an 

organization. (10 marks) 

3. (a) Highlight five control standards that may be used in an organization. (10 marks) 

(b) Explain five factors that may limit a manager in recliliting the right candidate for a job 

position in an organization. (10 marks) 

4. (a) Leaders require authority in order to effectively play their role in organizations. 

 Highlight the characteristics of such authority. (10 marks) 

(b) Motivation plays an important role in the management of an organization. Outline five 

such roles. (10 marks) 

5. (a) Explain five initiatives that a business organization may take in order to contribute 

towards the conservation of the environment. (10 marks) 

(b) Outline five circumstances under which a matrix structure may be appropriate in an 

organization. (10 marks) 

6. (a) Outline five limitations that may be faced as a result of implementing budgetary control 

in an organization. (10 marks) 

(b) Explain five objectives that an employee orientation programme should set out to 

achieve in an organization. (10 marks) 

7. (a) Highlight five distinguishing features of secondary human needs. (10 marks) 

(b) Outline five functions that are performed by middle level managers in an organization. 

(10 marks) 


