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INSTRUCTIONS: 
 ANSWER QUESTION ONE (COMPULSORY) AND ANY

 
 OTHER THREE QUESTIONS

 QUESTION ONE: 
The corporate success depends on the vision cultivated by the top management as

well as the mission statement and the core-values of the corporate.

Required:-

a.
Using relevant examples explain clearly what you understand by:-

(10 marks)


i.
Mission statement


ii.
Corporate vision


iii.
Core-vales.

b.
Describe the qualities of a good corporate vision and what the vision may be committed to.







(10 marks)

c.
Identify and explain approaches you would employ in developing a vision statement.








(10 marks)

d.
Explain why managers may fail in strategic planning.

(10 marks)

QUESTION TWO: 
a.
Identify and explain five environment factors that influence goal setting in an organization.







(10 marks)
b.
How would a manger respond to the factors identified in (a) above?

(10 marks)

QUESTION THREE:


a.
Explain the meaning of the term “Management Ethics”.

(2 marks)
b.
Citing examples where appropriate describe the indicators which show whether a manager is behaving ethically or not.


(8 marks)

c.
Explain the measurers that management should take to improve the ethical behavior of employees.






(10 marks)

QUESTION FOUR: 
a.
Suggest and explain strategic options available to business organizations.









(10 marks)
b.
Discuss the significance of leadership in business organizations.












(10 marks)

QUESTION FIVE:
a.
Advice your manager the incentives which could be offered to employees in order to motivate them.






(10 marks)
b.
Describe the barriers to effective communication in a business organization.












(10 marks)
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