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     TIME: 2 HOURS
INSTRUCTIONS:   
ANSWER QUESTION ONE (COMPULSORY) AND ANY OTHER TWO QUESTIONS

Question One (30 Marks)
a)
Industrial organization deal with different types of materials, spares, consumables, machine components and part assemblies.  Show why it is necessary that all outgoing materials are properly received, checked, counted, measured and inspected before dispatch.








(10 Marks)

b)
Your organization is road construction firm and is currently constructing a major road through a mountainous region.  Advise the handlers of explosive on the best way to handle and distribute explosives to the road construction site.

(10 Marks)

c)
The distribution network is important in helping the organization to meet customer expectations.  Describe how a good distribution channel improves customer relationship.










(10 Marks)
Question Two (20 Marks)
Distribution planning involves the choice and selection of channels.  Some channels of distribution may not be flexible while others will be.  Choose a product of your choice and show the best channel you would use in order to obtain best results.


(20 Marks)
Question Three (20 Marks)
A control sample is a complete unit of a new item which has been selected or approved by a buyer.  It is either obtained from the supplier by the purchasing department or a sample piece is taken from a previous purchase.  Show how far samples help in quality control y giving two relevant examples especially on sales.





(20 Marks)

Question Four (20 Marks)
Various types of materials are stored in the warehouse awaiting for distribution to the relevant users or buyers.  The stored materials may have different characteristics as some of them are affected by environmental conditions, the method of storage, and the period of storage. Show how the following should be stored and handled:

a)
Conveyor Belts







(4 Marks)

b)
Tyres









(4 Marks)

c)
Cement








(4 Marks)

d)
Motors









(4 Marks)

e)
Cables









(4 Marks)

Question Five (20 Marks)

Distribution Planning is a scientific way of determining the requirements of materials, components, spares and other items to be dispatched to the buyers.  What would happen if proper planning is not done before distribution of products?



(20 Marks)
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