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INSTRUCTIONS:  Answer question one and any other two questions.

QUESTION ONE (30 MARKS)
a) Leading and managing go together. However, some differences exist between the two. Briefly discuss five differences between the two.				(10 Marks)
b) Briefly explain key characteristics of effective and successful teams in modern organizations.									(10 Marks)
c) For team leaders to effectively manage and resolve team conflicts they must be aware of the conflict process. Briefly discuss five stages of the conflict process.	(10 Marks)
QUESTION TWO (20 MARKS)
a) Using illustrations, discuss three key theories of leadership and their relevance to leadership in modern organizations.						(10 Marks)
b) Illustrate key features of effective leadership for modern organizations.	(10 Marks)


QUESTION THREE (20 MARKS)
a) Briefly discuss five team development theories and demonstrate their application in modern organization.									(10 Marks)
b) Briefly discuss the following aspects of group structure and  their possible impact on group performance;
(i)  Group size								(2 ½ Marks)
(ii)  Group roles								(2½ Marks)
(iii)  Group norms								(2 ½ Marks)
(iv)  Group cohesiveness							(2 ½ Marks)
QUESTION FOUR (20 MARKS)
a) Analyze the role of Human Resource department in a team based organization.(10 Marks)
b) By use of relevant illustrations from business organizations discuss five stages of the conflict process.									(10 Marks)
QUESTION FIVE (20 MARKS)
a) Explain five ways ethical leaders are able to exercise authority on their followers in organizations.									(10 Marks)
b) Distinguish between various types of work teams utilized in modern organizations.
										(10 Marks)
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