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INSTRUCTIONS: -	Answer question one and any other two questions


QUESTION ONE (30 MARKS)
a) Explain the following concepts as used in transport management
(i) Transport management							(2 marks)
(ii) Product flow									(2 marks)
(iii) Logistics management							(2 marks)
(iv) Supply chain management							(2 marks)
(v) Transport									(2 marks)
b) Explain four processes of transport management.					(8 marks)
c) Using relevant examples, explain why entrepreneurs invest in transport.		(8 marks)
d) Explain the concepts of efficiency and effectiveness in transport management process.												(4 marks)
QUESTION TWO (20 MARKS)
a) Discuss factors to consider in selecting various modes of transport.			(10 marks)
b) Explain the role of information technology in transport management.		(10 marks)
								
QUESTION THREE (20 MARKS)
a) Use relevant examples to explain the role of transportation in organizations.	(10 marks)
b) Identify and explain five performance measurements variables in transport management strategy.										(10 marks)

QUESTION FOUR (20 MARKS)
a) Discuss five best practices of transportation management in organizations.		(10 marks)
b) By use of examples, explain five benefits of transport management systems.	(10 marks)					
QUESTION FIVE (20 MARKS)
a) Discuss the advantages and disadvantages of the following transportation modes
(i) Motor carrier									(4 marks)
(ii) Water carrier									(4 marks)
(iii) Rail carrier									(4 marks)
b) With use of examples, explain four challenges faced in transport management by organization.										(8 marks)
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