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Q1.

a. State and explain four criticisms to Maslow's Motivation theory (8mks)
b).Briefly explain five reason why employees need motivation(10mks)

c).With the aid of a diagram, explain the communication process { 12mks)

Q2.

a). State and explain the importance of knowledge management to the
organization( ] 0mks)

b.State and explain five sources of values (10mks)

03,
a.Deseribe and explain the stages of group formation( 1 0mks)

b). Douglas McGregor is known for his two factor theory of motivation. Describe
this theory. (10mks)

04,
¢) Why would an organization want to re-engineer itself?(10mks)

b).Stress management at the workplace is crucial to organization
performance.Explain various ways of managing stress (10mks)



