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INSTRUCTIONS: Answer questions one and any other two questions 

SECTION A (COMPULSORY)
QUESTION ONE (30 MARKS)
a) State the benefits that a business enterprise derives from having an effective system of production planning and control						(5 marks)
b) Name any two acts of parliament that govern industrial relations in Kenya	(2 marks)
c) State the factors that influence the choice of manufacturing process		(4 marks)
d) State the activities that are involved in the managerial function of organising												(5 marks)
e) State the reasons why budgeting is important to an industrial enterprise	(5 marks)

SECTION B (ANSWER ANY TWO QUESTIONS)
QUESTION TWO
a) Discuss with examples the various manufacturing processes			(8 marks)
b) State the benefits of scientific management					(2 marks)
c) State four activities that are involved in staffing as a managerial process	(5 marks) 
QUESTION THREE
a) Discuss the benefits of good industrial relation to a business enterprise	(10 marks)
b) State the challenges faced by trade unions in Kenya				(5 marks)
QUESTION FOUR
a) Discuss the functions of stores in a workshop or a factory			(10 marks)
b) Briefly describe the key elements of the purchasing process			(5 marks) 
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