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     TIME: 3 HOURS
INSTRUCTIONS:   
ANSWER QUESTION ONE (COMPULSORY) AND ANY OTHER TWO QUESTIONS

Question One (30 Marks)
a)
Explain why many projects would want to use external consultants to review their declining productivity rather than internal task teams.


(10 Marks)
b)
A Youth Group in Mtaa County wants to apply for a youth fund loan of Kshs. 500,000 to start a poultry project in their suburban settlement near Capital City.  You are tasked to advise the group on how they should go about identifying a consulting firm to advise them on the project start – up.  

Outline the process they should undertake to acquire the services of a good consulting firm their needs.







(15 Marks)

c)
Briefly outline and explain any five areas of management consulting in projects.












(5 Marks)
Question Two (15 Marks)
Your milk processing plant is a medium size enterprise that does not seem to be reaching its profitability goals even after a year into operations.
Outline the Terms of Reference for a consultancy you intend to commission to propose a solution to your Plant’s problems.  Your answer should include the role your enterprise will play in the consultancy exercise.













(15 Marks)
Question Three (15 Marks)
Distinguish between Benchmarking and Gap analysis, clearly outlining the role a consultancy exercise could play in helping a client firm achieve them.



(15 Marks)
Question Four (15 Marks)
Discuss the main elements or phases in consulting which a firm should employ in identifying a consultant for a planned task in its operations.




(15 Marks)
Question Five (15 Marks)
Outline the key elements that guide successful relationship with a consulting firm. What ethical issues may arise from such a relationship?





(15 Marks)
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