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INSTRUCTIONS: 

QUESTION ONE 
a) Define the following terms as used in principles and practice of Human Resource Management
(i) Human Resource Planning						(2 marks)
(ii) Human Resource Management					(2 marks)
(iii) Recruitment 								(2 marks)
(iv) Departmentalization 							(2 marks)
(v) Performance appraisal							(2 marks)
b) Explain at least five characteristics of Human Resource Planning		(5 marks)
c) Discuss the basis through which departmentalization may be done within an organization	      
(5 marks)
d) State and explain at least five benefits of ensuring discipline in an organization	
(5 marks)
e) Describe five benefits of training to an individual employee			(5 marks)


QUESTION TWO 
a) Discuss five reasons why managers carry out performance appraisals	(10 marks)
b) Discuss the duties of an employer in relation to occupational health and safety
(10 marks)  
QUESTION THREE 
a) Discuss the internal factors that are likely to influence your decision regarding salary and wage payment to your employees						(10 marks)
b) Discuss the role of communication in an organization			(10 marks)
QUESTION FOUR
a) Discuss at least five reasons why a Human Resource Department is necessary in an organization									(10 marks)
b) Discuss the benefits of recruiting employees from outside the organization	(10 marks)
QUESTION FIVE
a) Discuss the factors that you are likely to consider when forecasting Human Resource requirements									(10 marks)
b) Discuss the various sources of leadership power				(10 marks)
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