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JOMO KENYATTA UNIVERSITY OF AGRICULTURE AND TECHNOLOGY
UNIVERSITY EXAMINATIONS 2013/2014
EXAMINATION FOR THE DEGREE OF MASTER OF DOCTOR OF PHILOSOPHY IN HUMAN RESOURCE 
HHE 4107:  HUMAN RESOURCE THEORY AND PRACTICE 
DATE:   AUGUST 2013
                                            TIME: 3 HOURS

INSTRUCTIONS: ANSWER QUESTION ONE AND ANY OTHER THREE
QUESTION ONE  
(a)  Critically examine any FOUR models of Human Resource Management and highlight their application in modern management of organizations.

[20 marks]
(b)  Discuss the context of human resource management in organizations today and briefly highlight their application in managing Human capital.

[20 marks]
QUESTION TWO 
(a)  Analyze the increased emphasis of Human Resource planning in corporate organizations today.

[10 marks]
(b)  Examine the development of effective human resource in modern organization citing various strategies used by managers to ensure that the organizations achieves its corporate objectives.

[10 marks]

QUESTION THREE 
(a)  Critically examine the recruitment and selections today and indicate the practical orientation of the HRM cycle.

[10 marks]
(b)  You have been appointed a Senior Officer in an organization that has experienced high staff turnover.  After carrying out the exit interview, it was found out that most of the employees were leaving due to compensation and reward management in the organization.  In the light of this discuss the solutions you could have offered to the existing problem.



[10 marks]

QUESTION FOUR

In the Country today, the government has faced hitches with the current upsurge and ongoing teachers strike due to agreement made and its alleged that the teacher demands have not been met.  Using this as the basis of your argument, discuss the contentious issues in employee and industrial relations and offer your advice to have a lasting solution to the problem.












[20 marks]
QUESTION FIVE
You have been appointed as a lead training consultant in one of the leading corporate organization.  You have already gone through the initial stages and carried out the training of Senior Managers in these organizations.  Highlight of this examine the application of Kirk Patricks Model in the evaluation of effectiveness of the training to the Senior Managers.











[20 marks]

1

