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INSTRUCTIONS:  Answer question one and any other two questions.

QUESTION ONE (30 MARKS)
1.  Explain the   various methods used to dispose obsolete / scrap materials in an organization.												(6 Marks)
1. What are dangers of holding excessive inventory in an organization?		(6 Marks)
1. Highlight characteristics of a good store room in an organization.		(6 Marks)
1. Explain three inventory control systems in details.				(6 Marks)
1. State any six documents that can be used in preparation of receiving and inspection of goods.										(6 Marks)
QUESTION TWO (20 MARKS)
a) Explain the purpose of stores management.					(10 Marks)
b) What are possible causes of inventory obsolescence in a store?		(10 Marks)


QUESTION THREE (20 MARKS)
a) State and explain five material coding methods well known to you.		(10 Marks)
b) Highlight the main characteristics of a good coding system.			(10 Marks)

QUESTION FOUR (20 MARKS)
a) You have been appointed a store manager in a busy environment of receipt inspection and dispatch. What arrangement should you make in readiness to receive newly acquired goods?										(12 Marks)
b) State any four problems that may be encountered in your functional role.	(4 Marks)
c) State any four classes of inventories.						(4 Marks)
QUESTION FIVE (20 MARKS)
a) Discuss characteristics of good store layout.					(12 Marks)
b) Highlight three types of stores.							(3 Marks)
c) Giving examples state the classes of cost in inventory management.		(5 Marks)
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