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                 TIME: 2 HOURS
INSTRUCTIONS:   
ANSWER QUESTION ONE (COMPULSORY) AND ANY OTHER TWO QUESTIONS

Question One (30 Marks)
Processors Ltd is a manufacturer of various food products which are sold in different parts of the country.  Its manufacturing plant is located in Mombasa Island. The firm had been using contracted firms to transport its products but has now decided to manage its entire transportation and distribution system in house.  It has therefore established a logistics department to manage and coordinate the movement of materials and products in its entire supply chain.  It has also acquired modern fleet of vehicles fitted with electronic monitoring system for its distribution requirements.

Questions:

a)
Explain the objectives which the logistics department would be expected to achieve in the firm.









(8 Marks) 

b)
Explain the role of packaging in the distribution of the firm’s food products.











(8 Marks)

c)
Highlight the legal issues which the firm would observe in its transportation operations.










(8 Marks)

d)
Explain ways in which the use of electronic vehicle tracking system would contribute to efficiency of the firm’s distribution system.




(6 Marks)

Question Two (20 Marks)
Discuss the role of logistics in supply chain management and highlight the factors that have contributed to its growth.







(20 Marks)

Question Three (20 Marks)
The emergence of global concept has given rise to the rapid expansion in global logistics.  Identify the key elements constituting a global logistics system and explain the special challenges involved in managing them.





(20 Marks)

Question Four (20 Marks)
Airports serve as important terminals in a transport and logistics system.  Explain the factors which would be considered in the location of Airports and highlight the facilities which should be provided for their efficient operations.





(20 Marks)
Question Five (20 Marks)

Discuss the role of inventory in a logistics system.




(20 Marks)
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