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INSTRUCTIONS

Answer question ONE and any other TWO.
Question One

a) Explain the roles played by managers as explained by Henry Mintzberg.

(10 marks)
b) Briefly explain the contribution of Howthorne experiment to the development
Of management thought. (10 marks)

c) Explain any five reasons why management is considered a profession. (5 marks)
d) Explain the various benefits of planning. (5 marks)
Question Two

a) Explain the process of establishing a management by objectives programme
and point out its various merits. (10 marks)

b) Explain the various principles of decision making. (10 marks)
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Question Three
a) Explain the various principles of organization. (20 marks)

b) Bu use of appropriate illustration explain the product based departmentation and
point out its merits and demerits. (20 marks)

Question Four
a) Explain the various differences between Authority and power (10 marks)
b) Explain the process of selection. (20 marks)
Question Five
a) Discuss the various benefits of organizational communication. (10 marks)

b) Explain the feedback system of managerial control. (20 marks)
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