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INSTRUCTIONS: 

 

Answer Question 1 and any other two. 

 

1. (i) As a project manager why do you think project planning is important? 

[6 marks] 

 (ii) A project manager should be efficient and effective.  Explain project 

managementskills needed to achieve the above.   [6 marks] 

 

(iii) Outline the importance of a logical framework matrix in project planning. 

          [6 marks] 

 

(iv) Give the reasons behind monitoring.     [5 marks] 

 

(v) Explain the importance of involving all stakeholders in a community project. 

          [5 marks] 

 

2. Projects are planned and carried out following a sequential way called project cycle.  

Explain.         [20 marks] 

 

3. (a) A sustainable project is the one that continues to deliver benefits to the  

 beneficiaries for a long time.  Explain.    [10 marks] 

(b) Give reasons for project failure.     [10 marks] 

 

4. (a) Highlight the characteristics of a project.    [10 marks] 

(b) Explain the roles of a project manager.    [10 marks] 

 

5. Outline the five levels of a logical framework.    [20 marks] 
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