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INSTRUCTIONS
Answer question ONE and any other THREE questions.

Question One

a) Provide a brief description of the following concepts. (10 marks)
) Management
i) Planning
iii) Directing

iv) Controlling
V) Leadership

b) With relevant examples discuss the Implications of Theory X and Theory Y to
pre-school Administration. (15 marks)
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Question Two

Taylor’s scientific management theory has been accused to be very rigid, discuss the
usefulness of this theory in the management of Educational Institution. (15 marks)

Question Three

Critically examine the Trait and situational theories of leadership. (15 marks)
Question Four

Ouitline five challenges faced by Pre-school education in Kenya today. (15 marks)
Question Five

Discuss how a Manager of an ECDE can successfully and effectively supply the social
sciences theory in managing his organization. (15 marks)
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