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Question 1 (compulsory)
1. (a) Define the term “Organizational Culture”and state its functions (10mks)
(b) Discuss how the culture of a firm is related to its performance.( 20mks)

Choose any other two.
2. Explain the modern management theories (2omks)
3. Illustarte diagrammatically and explain how leadership is linked to decision making (20mks).
4. Discuss the subject of power in organizations, elaborating on how such power can be created and maintained (20mks)
5. Discuss the stages of the conflict process. (10mks)
a. How do we resolve conflicts in an organizational setting? (10mks)

