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INSTRUCTIONS: Answer question one and any other two questions

QUESTION ONE (30 MARKS)

a. Discuss any five guiding principles for grade and pay structures (10 Marks)
b. Explain the demerits of contingent pay (10 Marks)
c. Discuss five forms of allowances paid to employees in Kenya (10 Marks)

QUESTION TWO (20 MARKYS)

Market rate analysis is conducted to produce data in the level of pay and benefits for similar
jobs in comparable organizations. Discuss various sources of market rate data (20 Marks)

QUESTION THREE (20 MARKYS)

a. Briefly explain the aims of job evaluation (10 Marks)
b. Identify and explain any five job evaluation schemes used in organizations
(10 Marks)

QUESTION FOUR (20 MARKS)

Drawing examples from a Kenyan organization ‘context’ discuss five types of grade and pay
structures. (20 Marks)

QUESTION FIVE (20 MARKS)
Discuss any five forms of contingent pay available in organization’s reward schemes

(20 Marks)






