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INSTRUCTIONS

1. This paper consist of SIX questions:

2. Answer question 1 and any other 3 Questions

3. Write all answers in the booklet provided

QUESTION ONE (COMPULSORY QUESTION)

a) Explain the concept of globalization (3 marks)
b) Identify three major dimensions of global strategy (3 marks)
c) Give any four factors which influence choice of global strategy entry mode (4 marks)

d) Clearly distinguish between global strategy and international strategy (4 marks)

e) Define international business (1 mark)
QUESTION TWO

a) Explain the pervasiveness of the global business challenge clearly highlighting the various manifestations of such challenges (8 marks)
b) Describe the various components of global strategic ambition (7 marks)
QUESTION THREE

a) Explain how firms use management contracts, licensing and joint ventures to enter into a new market or a new country (9 marks)
b) Identify any three significance of international environmental scanning (6 marks)

QUESTION FOUR

a) Discuss the various forces of globalization (10 marks)
b) Distinguish between multinational, global and transnational modes of operating international business (5 marks)

QUESTION FIVE

Discuss the Porters National Diamond and its implication to global business management body (15 marks)
QUESTION SIX

Discuss how technology and educational standards have speeded up globalization of world economies (15 marks)
