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1.
Answer question 1 (compulsory) and ANY other 2 questions.

2.
Candidates are advised not to write on the question paper.

3.
Candidates must hand in their answer booklets to the invigilator while in the examination room.

1a)  What is performance management (PM)






(2MKS)

 b)    Explain five key elements of a performance review system



(10MKS)

c)     Discuss five benefits of performance management (PM)



(10MKS)

d)    Explain at least four examples of the rating scale used in quantitative measures
(8MKS)

2a)  List down three elements of the appraisal system




(3MKS)

  b)  Discuss reasons why individual employees should set a target.


(7MKS)

 c)   Explain five features that leads to job clarification




(10MKS)

3a)  Describe four questions that will be considered when planning the actions

(8MKS)

  b)  What are the main six factors considered when assessing the performance

(12MKS)

4a)  Explain the meaning of the following terms





(10MKS)

(i) Mission 

(ii) Vision 

(iii) Goals 

(iv) Objectives 

(v) Strategy 

b)   Discuss reasons why team performance in an organizations 



(10MKS)

5 a)    Explain five types of rewards that an employee can receive in the organization
(10MKS)

   b)    Mr. Odipo who works for Onja Utamu Company is a perpetual drunkard. He comes on duty smelling alcohol daily and rarely concentrates on his duties. Discuss what can be done to help him be able to work for the company.







(10MKS)

