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INSTRUCTIONS: ANSWER QUESTION ONE (COMPULSORY) AND ANY OTHER TWO QUESTIONS.
QUESTION ONE   (30 MARKS)
a) “ management is a science and an art.” Discuss as you differentiate it with leadership.  [10marks]
b) Discuss Henry Fayol’s 14 management principles. [14 marks]
c) Discuss functions of management. [6 marks]
QUESTION TWO (20 MARKS)
a) Define organization culture and explain its elements. [10 marks]
b) Discuss the stages of group development.     [10 marks]
QUESTION THREE (20 MARKS)
a) State the advantages and disadvantages of management by objectives. [10 marks]
b) Discuss the principle theories of management          [10 marks]
QUESTION FOUR (20 MARKS)
a) State and explain the techniques of management coordination. [10 marks]
b) Explain the characteristics of organization development and state its goal. [10 marks]
QUESTION FIVE (20 MARKS)
a) Discuss the stages of management development. [10 marks]
b) [bookmark: _GoBack]Discuss the concern of human resource management. [10 marks]
