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QUESTION ONE 

 a) Micro environment consist of the forces close to the company that affects its ability to  serve 

 its customers.  
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 In line with this statement, discuss the components of a firm that are liable to affect its 

 services to the customers.                                                                                10martks 

      b) Outline the significance of internal environment of any given firm.             [ 10marks] 

      c) Discuss the employee’s motivation to work according to Maslow’s hierarchy of human 

 needs.                                                                                                             [10marks] 

 

QUESTION TWO 

  a) Define the term business in relation to business studies.                                  [2marks] 

   b) Explain the factors to be considered when establishing a new venture.          [8marks] 

    c) Human resource management concerns the human side of the management of enterprises 

 and employees. Discuss.                                                                               [10marks] 

QUESTION THREE 

.Discuss the forces that determine industry profitability as used in Michael Porter five model of 

competitive analysis.                                                                                 [10marks] 

 

QUESTION FOUR 

 a) Explain briefly the meaning of security markets.                                            [2marks] 

 

  b) Stock exchange is a vital organ of the modern business world. Using this statement,   

   explain important economic functions performed in the stock exchange.   [ 18marks] 

 

 

 

 

 


