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INSTRUCTIONS: Answer question one and any other two questions 
 

 

QUESTION ONE – 30 MARKS 

 

a. What is leadership?  As a leader, what factors or things that influence your leadership?  (10 Marks) 

b. Differentiate between a leader and a manager.        (5 Marks) 

c. Give three examples of things that influence leadership in general according to you.   (10 Marks) 

d. Explain what you understand by the act of team building.      (5 Marks) 

 

QUESTION TWO – 15 MARKS 

 

Now that you want to be a leader who can be trusted and respected; those under you must have trust and 

faith in you.  Explain what you must do so that they will have this trust and respect.   (15 Marks) 

 

QUESTION THREE – 15 MARKS 

 

Team building is important in any organization for better results.  Explain how you can build a team from 

scratch for the benefit of your county and the individual team members.     (15 Marks) 

 

QUESTION FOUR – 15 MARKS 

 

Trust and confidence are the two very important keys to effective leadership.  Explain each of them in 

relation to effective leadership.          (15 Marks) 

 

QUESTION FIVE – 15 MARKS 

 

Write short notes on each of the following: 

 

a. Communication barriers.           (5 Marks) 

b. Feedback             (5 Marks) 

c. Ethics and leadership           (5 Marks) 


