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INSTRUCTIONS:  Answer question one and any other two questions   

QUESTION ONE – (30 MARKS) 

a) Explain the difference between specializations and requirements.  (10 marks) 

 

b) Why is it necessary to analyze market conditions before sourcing?  (10 marks) 

 

c) Discuss factors that are considered when establishing purchasing liaison. (10 marks) 

 

QUESTION TWO (20 MARKS) 

a) Explain the relationship that exists between : 

i. Purchasing and production      (5 marks) 

ii. Purchasing and marketing     (5 marks) 

 

b) Make short notes on the following: 

i. Just-in-time       (5 marks) 

ii. Material requirement Planning     (5 marks) 

QUESTION THREE (20 MARKS) 

a) State the ethical principle on which purchasing and supply is conducted. (10 marks) 

b) Describe the elements of physical distribution.    (10 marks) 
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QUESTION FOUR (20 MARKS) 

a) Explain the functions of warehouses.      (10 marks) 

 

b) Describe the various types of inventories (stocks)    (10 marks) 

QUESTION FIVE (20 MARKS) 

a) Define the term outsourcing and explain the considerations made in deciding what to 

outsource.         (15 marks) 

 

b) Discuss the disadvantages of sourcing internationally.   (5 marks) 

 

 

 

 


