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ANSWER ALL QUESTIONS (30MKS)

1. Explain any two methods used to evaluate staff

2. a. Highlight three leadership qualities of room division manager.

b. Explain the importance of the control process in room

division.
3. Explain the following hotel guests:

(a) Local guests
(b) Special interest guests

4. a. Explain the following terms as used in room division

(i) Demand curve

(4mks)
(3mks)

© (3mks)

(2mks)
(2mks)

(2mks)



(ii)Veblen goods (2mks)
b. Explain any two factors that can affect demand for hotel rooms. (4mks)
5. Describe the following personality types and their placement in room
division section:
(a) Extroverts | (2mks)

(b) Tender minded i (2mks)

6. Describe any two types of budgets (4mks)



