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1. Answer Question One and any other three.
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Question One (Compulsory)

(a) Using relevant examples, explain the unique features of organizations.





(10 marks)

(b) Examine the significance of communication to organizational functioning.
  




(15 marks)

Question Two

Using relevant examples, explain the external factors that influence perception.







(15 marks)

Question Three

An international horticultural firm has invited you to facilitate a session “Group Decision Making Process” in a workshop for its newly-appointed managers. Highlight the content that you will cover.
(15 marks)
Question Four

Using relevant examples, discuss the characteristics of successful leaders.







(15 marks)

Question Five
Using relevant examples, demonstrate how an organization can benefit from intergroup conflicts.




(15 marks)
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