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Answer question One and any other Three questions
This paper consists of 2 printed pages. Please turn over. 
QUESTION ONE

Career development is often carried out by almost all organizations.

a. What is the importance of career development                 ( 6marks)

b. Discuss some of the career challenges that managers must deal with               






(8marks)
c. What is the role of HRM practitioner in career management?                        

                                                                                        

(6marks)

d. Motivation affects career management. Give reasons for this                                                             

                                                                                        

(5marks)

QUESTION TWO

Discuss the application of CASVE decision making cycle in career development.
   






(15Marks)
QUESTION THREE

Explain the social sciences that has contributed to development of career development                                                                     
(15marks)

QUESTION FOUR

Flexible work arrangement is a new phenomenon in organizations

a. Discuss by use of examples the career development activities ideal for a young organization.



         (9marks)                                                         

b. Explain the strategies to enhance flexible work arrangement    

                                                                                              
(6marks)         

QUESTION FIVE

Career development helps organizations to realize their goals

a. Give ways through which career development can be made successful  







(5marks)
b. What are the components of career development programme?         

                                                                                   

(10marks)
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