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SECTION A 

1. a) Define Operations management   (2mks) 

b) Define Forecasts      (2mks) 

c) Explain the different forecasting methods used in the hospitality industry.   (6mks) 

d) Giving relevant examples, what is the scope of operations in hospitality management 

(10mks?) 

e) Explain the two objectives of operations Management.   (5mks) 

SECTION B 

2. a) Define Market research   (3mks) 

b) Outline the objectives of market research. (10mks) 

c) Explain the unique characteristics of the hospitality product and their implications in 

operations management.  (12mks) 

3. a) Describe the 5 stages of the product life cycle.  (15mks) 

b) Operations management professionals make a number of key decisions that affect the 

entire organization. Describe the main decision areas in operations management, giving 

relevant examples in hospitality industry. (10 mks) 

4. Mr. Y owns a 5-star hotel in Mombasa town during the months of December he goes 

through a peak season while during the month of January he goes through a low season 

thus giving him a challenge in capacity planning. You are required as the operations 

manager. With your knowledge in capacity planning help Mr. Obama to match demand 

and supply in the following situations.  

a) When supply exceeds demand  (10mks) 

b) When demand exceeds supply  (10mks) 

c) Explain 5 challenges faced in capacity management 

5. Development of a suitable concept for a hospitality business is key to the success of a 

business operation. Describe the key stages in new product development in the industry.  

(25mks) 


