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Q1. a) Define management.								(3 marks)
       b) Explain the term “bureaucracy”. 						(4 marks)
       c) Explain the three roles of management.					(10 marks)
      d) Define departmentalization.							(4 marks)
      e) What is a contingency plan?							(4 marks)

Q2. a) Explain the relationship between corporate strategic plans and operational plans.												(8 marks)
       b) What are the constraints to effective planning?				(7 marks)

Q3. a) Define the term “span of control” in management.				(7 marks)
        b) Managers in organizations practice different leadership behavior and styles. 
             Discuss.									(8 marks)
											
Q4. a) What does corporate social responsibility mean?				(5 marks)
       b) Give five reasons why managers in Kenya should practice corporate social responsibility.								(10 marks)

Q5. a) Explain five advantages/benefits of the scientific management by F.W. Tylor.													(5 marks)
        b) What were the main conclusions drawn from the Hawthorne experiments by Elton Mayo et al?									(6 marks)
c) Briefly explain the impact of the human relations theory on today’s management   practice.									(4 marks)
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