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QUESTION ONE
a) [bookmark: _GoBack]Explain  the following terms as used in culture and management: 		
i.) Culture                                                                                     (2 marks)
ii.) Globalization                                                                          (2 marks)
iii.) Gender stereo typing                                                          (2 marks)
iv.) Cultural integrations                                                          (2 marks)
b) Discuss how ethnocentrism and misconceptions about other cultures inhibit those doing business internationally 			(4 marks)
c) Why is language so critical in understanding international culture? How can this problem be dealt with effectively?				(5 marks)
d) Explain why cultural differences are an important factor when adapting products for new overseas markets 				            (3 marks)
e) Aggression is seen as facts and fictions about gender differences by many stereo types illustrate the other three 		            (3 marks)
QUESTION TWO
a) Explain how the GLOBE project has extended the dimensions of national culture beyond the work of Hofstede and Trompenaars.	            (5 marks)
b) Why is an understanding of the institutional norms, regulations, and practices of other countries important for international firms. Give examples to illustrate your answer                                                         (4 marks)
c) Discuss  factors that have led to growth in globalization in the recent decade                                                                                                               (6 marks)
QUESTION THREE
a) Discuss five key issues that managers need to address in order to contribute   to creating a more developmental and performance oriented culture in their organisation                                                                     (5 marks)
b) Describe five factors citing examples that contribute to complexity of global strategic planning 							          (10 marks)
QUESTION FOUR
a) Culture influences biological processes. Explain this statement with the light of bio-social theory 						            (6marks)
b) What kinds of cultural differences matter when organizations from different countries merge? 							(5 marks)
c) Explain to what extent the notions of ‘organisational culture’ and ‘organisational structure’ overlap					(4 marks)
QUESTION FIVE
a) Discuss four kinds of problem in international business negotiation’s 
                                                                                                   		            (8 marks)
b) Highlight seven patterns of organization a and administering trade 
          		                                                                                            (7 marks)
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